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Chairman’s Report 2024/25

During this year we have made a cash profit of $85,000 after many months without

barefoot bowls which is a major source of income. The new synthetic green was
supposed to start early in the year and be operational about the middle of the year. Bad
weather and numerous holdups for various reasons have delayed the project. The new
outdoor lighting will enable night play on the synthetic green and the mini golf course.
We are confident that night play will be popular and increase trade.

The playground has been completed as well as a major alteration to the watercourse on
the mini golf area.

Our new Bowls Organiser, Jason Bailey, is off to a flying start and we believe he will be a
great asset to bowls programmes. He has demonstrated initiative and is keen to try new
ideas. Jamie Wayside is now our permanent greenkeeper and is doing a greatjobon a
tired front green. Thanks to Jamie for combining his job of greenkeeper and bowls
organiser to help us out while we advertised and sought a new bowls organiser. Thanks
to our umpires and coaches who fulfill a very important part of our bowls agenda.

Special thanks to Jeff Boardman who cared for our green while Jamie took a well-
deserved holiday.

Our manager, Felicity White, and her inside staff carry out their duties in a competent
and friendly manner to optimise the club experience for all. In my 18 years as Chairman,
| believe our current staff are the best we have ever had.

As usual the board has been looking at changes to improve our clubhouse and grounds.
A possible future improvement has been suggested by local town planner and member
Lee Carmichael. This suggestion involves moving the gaming area to the current
restaurant area and opening the gaming area up so it looks over the new synthetic
green, playground and golf course. This improvement could be in the medium term
when we have finances available. It also requires a lot of fine tuning and development of
ideas.

This year we have sadly lost some of our members —Vic Neilson, Sam Greenland, Peter
Woods and Lynne Noon. The board of directors offers sympathy to their families and
also best wishes to anyone on the sick list.



Thanks to all board members who have carried out their duties in an everchanging world
of red tape and regulations. All board members have their areas of expertise as well as
keeping up to date with changes in legislation. Special thanks to Peter Lack who has
been a board member for years and has contributed much to our club. Thanks to Bob
Strauss for his great job as treasurer. Bob also took on the job of liaison with the various
parties involved in renovations on the back green area. Thanks to my wife Lorraine who
is always around to help.

More wet weather is supposed to be on the way and it is very difficult to predict when
the new green will be completed. This has become very frustrating for all involved but it
has to be done correctly, so we don’t have to do expensive repairs at a later date.

Itis important to point out that there are several groups of members who are part of our
club. The line dancers have been operating for more than 25 years and have donated to
charitable organisations as well as supporting junior bowlers. They meet twice a week
on Monday and Wednesday with about sixty members. The Man Walk is a group which
supports men’s health and also meet twice a week. The Vice Squad is a musical group
who practice once a week in our clubhouse and organise the UKE Muster which has
been running over 10 years.

We support a number of local charities and local schools. This Christmas we are
looking to make a significant contribution to the Shoalhaven Homeless Hub.

Once again, | would like to emphasise that the board welcomes positive suggestions at
any time.

After 18 years as Chairman, | have decided to hand over to another person. | am
confident that the board is striving to keep the club relevant to its members and guests
and will continue to grow to meet future needs. Very few people have been members for
the last 18 years and do not realise how many improvements and changes have been
made. With the approval of the board, | will continue to volunteer in areas in which |
have experience.

Mark Schofield

Chairman



